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As part of our commitment to the children’s services 
and educational sector, we understand the 
importance of delivering Net Zero in line with UK 
government guidance. We’re committed to working 
closely with our stakeholders to help the UK transition 
to a low carbon economy. This will ultimately change 
the way we operate our business for good. We will 
continue to invest in environmental management to 
help us decouple our emissions from our growth. 
This will help us to minimise our impact on people 
and planet.

Name: Jamie Wright 

Position: Chief Financial Officer 

Executive Endorsement

Publication date: November 2024

Reporting period: 1 April 2023 – 31 March 2024
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Compass Community provides residential, 
educational, fostering, and therapeutic services for 
young people throughout the UK. We strive to provide 
excellent support for young people requiring care 
and we work hard to give them a childhood filled with 
love, laughter and learning. Our residential division 
offers children and young people a home. Our 
highly capable teams provide substitute parenting 
for children and young people who experience a 
range of behavioural and emotional challenges. Our 
educational services provide bespoke educational 
packages to the young people in our care and help 
them establish foundations for a successful and 
fulfilling future. Our ‘Potential, Not Perfection’ fostering 
approach ensures young people are provided with 
the best possible support in a more traditional, family 
setting. Our multi-disciplinary therapeutic teams span 
across the Compass residential, educational and 
fostering services, offering a wide variety of therapies 
and assessments for the young people in our care.

About us

Compass Community 
Children’s Services provide 
full wrap-around support 
with education, fostering, 
residential and therapeutic 
services for our foster 
carers, children, young 
people, and staff.
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Our commitment to Net Zero

Compass Community are committed to ensuring 
that we play our role in working alongside other UK 
organisations to achieve the UK Government’s Net 
Zero target of at least a 100% reduction in the net UK 
greenhouse gas (GHG) emissions by 2050 (based on 
1990 levels). 

Compass Community are committed to taking action 
to reduce our annual global warming potential 
(GWP) GHG emissions achieving Net Zero emissions 
by 31st March 2045 five years earlier than the UK 
Government’s target. We will aim to reduce our 
emissions year-on-year and will achieve:

A reduction in our Scope 1 and 2 
emissions by 2030. 

Continued carbon neutrality and will 
offset our Scope 1 & 2 emissions each 
year while continuing to reduce them 
as much as possible. These offsets 
will be verified by global bodies such 
as Verra and Gold Standard to ensure 
they are valid projects. 

83% overall reduction in all GHG 
emissions across Scopes 1, 2 and 3 by 
2045 offsetting any residual emissions. 

33%

83%

Offset 
Scopes  

1 & 2

Compass Community is 
committed to taking action and 
achieving Net Zero emissions by 
September 2045.
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Scope 1 Scope 2 Scope 3
DIRECT SOURCES INDIRECT SOURCES DOWNSTREAM SOURCESUPSTREAM SOURCES

Scope 3

CO2

SF6
CH4

NF3N2O
HFCs PFCs

Fuel consumption 
from owned or 
leased vehicles

Gas consumption data

Volume of 
refrigerant that 
has been refilled

Electricity 
consumption data

Business travel, 
Employee 
commuting and 
Homeworking

Waste Fuel and energy
related activities

Purchased goods and 
services, Capital goods and 
Upstream transportation

Franchises, Investments, 
Upstream leased assets and 
Downstream leased assets

Downstream transportation 
and Use of sold goods

Process of sold 
products and 
End of life 
treatment

Overview of GHG Protocol scopes and emissions across the value chain

To achieve these goals, Compass Community has taken the following actions:

1.	� We have appointed an external specialist carbon consultancy to collate and verify data, calculate GHG 
emissions and help advise on emission reduction options 

2.	� Set the base year April 2021-March 2022 (FY22) and calculated our carbon footprint in line with the GHG 
protocol for that base year:

	 Scope 1 
	 i.	 Stationary combustion

	 ii.	 Transport (owned and leased vehicles)

	 Scope 2
	 i.	 Electricity

	 Scope 3 

	 i.	 Category 1: Purchased goods and services 

	 ii.	 Category 3: Fuel and energy related activities

	 iii.	 Category 4 :Upstream transportation and distribution

	 iv.	Category 5: Waste generated in operations

	 v.	 Category 6: Business travel (including hotel stays)

	 vi.	Category 7: Employee commuting (including home working)

3.	� Created a carbon reduction plan for each Scope and category

4.	� Set the Net Zero date and committed to updating our carbon footprint annually with FY24 to be the second 
year post the base year
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Baseline emissions are a record of the GHG that were produced in a previous (financial) year prior to the 
introduction of any strategies to reduce CO2e emissions. Baseline emissions are the reference point against 
which emissions reduction can be measured. Compass Community have chosen FY22 as our baseline year. 
Compass Community’s FY24 emissions footprint is as follows:

Baseline emissions footprint

 Purchased goods & services 32.5%

 Employee commuting 26.2%

 Business travel 16.9%

 Transport 9.9%

 Stationary combustion (Gas) 6.3%

 Fuel & energy related activities 4.4%

 Electricity (Market-based) 3.5%

 Other* 0.5%

 Upstream transport 0.4%

 Waste 0.1%

Other 0.5*

Breakdown of GHG 
emission sources

Other*

32.5% 0.4%

0.1%

26.2%

16.9%

9.9%

6.3%

4.4%
3.5%
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1 Location based represents emissions from electricity consumption based on grid average emissions
2 Market based represents emissions from electricity consumption based on specific energy contracts
3 WTT - Well-to-tank emissions. Emissions associated with the extraction refinement and transport of fuels before consumption
4 T&D losses – Transmission and distribution losses. Emissions associated with the energy lost during the transmission of electricity through the network
5 WTW – Well-to-wheel emissions. Includes emissions associated with the extraction, refinement, transport, and consumption of fuels
6 As part of the Net Zero process, we have received additional information relating to employee mileage reclaimed; compared with the SECR. This has 

led to a discrepancy with the transport emissions within SECR of 488.1 and 761.7 tCO2e. Business travel has been emissions have been estimated heavily 

through spend for the Net Zero using expense forms. SECR reports mileage reclaim only, as such, emission reported in the Net Zero report are greater 

than those in the SECR.

* When we reported the FY 23 emissions we identified  new information related to FY 22 for Scopes 1, 2 and Scope 3 Category 3 emissions. We therefore 

rebaselined these emission Scopes and Category.

Below is an itemised breakdown showing the amount of emissions produced by each Scope and Category from 
FY22, 23, and 24 calculations.

Use below titles according to the report copy 

Category Item
Total 

tCO2e 
FY2022

Total 
tCO2e 
FY2023

Total 
tCO2e 
FY2024

% change 
from FY22 
baseline

SCOPE 1

Stationary combustion Gas consumed 553.2 694.8 486.3 -12.1

Transport Owned and leased vehicles 704.2 488.1 716.7 +8.2

SCOPE 2

Electricity 
(Location-based)1*

Purchased electricity, for own use 
(grid average)

231.4 352.4 332.5 +43.7

Electricity  
(Market-based)2*

Purchased electricity, for own use 
(specific contract)

109.5 179.1 270.5 +147.1

SCOPE 3

Category 1: Purchase 
goods and services

Goods and services 3,483.8 2,814.6 2,510.8 -27.9

Category 3:Fuel 
and energy related 
activities*

WTT3 & T&D losses4 from 
electricity, stationary combustion 
of fuels and transport

512.9 300.3 337.5 -34.2

Category 4: Upstream 
transportation and 
distribution

Transport between tier 1 suppliers 
or paid transport for goods 
(upstream & downstream) WTW5 

34.8 28.2 30.8 -11.5

Category 5: Waste 
generated in operations

Waste generated in operations 4.2 53.8 9.0 +116.6

Category 6: Business 
travel6

Land and air travel and hotel 
stays for business purposes WTW

187.9 657.0 1,305.0 +594.5

Category 7: Employee 
commuting

Employees commuting to and 
back from work WTW

751.1 1,239.1 2,024.3 +169.5

Total Gross Emissions (Location based) 6,463.4 6,628.1 7,798.0 -20.61

Emissions change due to choice of energy contracts (183.7) (173.3) (186.4) -

Less emissions avoided by production of renewable 
electricity

(0.0) (0.0) (0.0) -

Total Gross Emissions (Market-based) 6,341.5 6,454.9 7,736.1 -22.0

Less carbon offsets (1,030.0) (0.0) (1,395.0) -

Total Net Emissions 5,311.5 6,454.9 6,341.1 -19.4
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To further understand our emissions, we have also recorded them using intensity ratios as this will allow us to 
track our emissions as our business grows and develops.

 

Intensity Ratios

Gross Emissions  
(Location-based)

Gross Emissions 
(Market-based)

Net Emissions

2022 2023 2024 2022 2023 2024 2022 2023 2024

tCO2e per employee 8.0 6.0 6.8 7.8 5.8 6.7 6.5 5.8 6.7

tCO2e per square 
meter

0.3 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2

tCO2e per million  
£ turnover

68.0 61.1 55.8 66.1 59.5 55.4 55.3 59.5 55.4

When calculating emissions, the GHG Protocol Corporate Accounting and Reporting Standard states that a 
company must set its organisational boundaries 7. This can be done either by an “Equity Share” or “Control” 
approach. The Equity Share approach reflects a company’s economic interests and percentage ownership of 
companies or subsidiaries to assign emissions. The Control approach can follow two routes and defines the 
boundary by looking at either how much Financial or Operational Control a company has. To fully cover all of our 
operations and subsidiaries, Compass Community have selected the Operational Control method when setting 
our organisational boundary which will cover 100% of the emissions over which we have operational control. 
The Operational boundary will include all three Scopes as outlined by the GHG Protocol. Compass Community’s 
emissions are reported in tCO2e and have been calculated utilising the following formula:

Source emissions data x conversion factor* = total source emissions

Source unit x (tCO2e/unit) = tCO2e

*Conversion factors are primarily derived from the latest:
• �UK Government GHG conversion factors for Company Reporting

– DEFRA (Department for Environmental, Food and Rural Affairs)8

• �Environmentally extended input-output (EEIO) tables
– Environmental Protection Agency (EPA)9 

7 https://ghgprotocol.org/corporate-standard 
8 https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2023
9 https://www.epa.gov/climate-change
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In order to continue our progress to achieving Net Zero, we have mapped out and planned a number of positive 
actions to achieve the following emissions reduction targets: 

    11% absolute reduction in emissions by 2025 from 2022 baseline levels

    31% absolute reduction in emissions by 2030 from 2022 baseline levels

    53% absolute reduction in emissions by 2035 from 2022 baseline levels

    71% absolute reduction in emissions by 2040 from 2022 baseline levels

    83% absolute reduction in emissions by 2045 from 2022 baseline levels

Last year we re-baselined our Scope 1 and 2 emissions – the main reason for this was that new information 
has since been uncovered relating to better-quality energy data covering Compass Community’s full estate. The 
original glidepaths for Stationary combustion and Market-based electricity did not include the full estate. The 
above Carbon Emission Glidepath tCO2e includes this re-baselining of Stationary combustion and Market-based 
electricity. 

Emission reduction targets

GHG Emission Glidepath tCO2e
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Scope 1: Transport Scope 1: Gas

Scope 2: Electricity Scope 3 Cat 1: Purchased goods and services

Scope 3 Cat 3: Fuel & energy related activities Scope 3 Cat 4: Upstream Transportation

Scope 3 Cat 5: Waste Scope 3 Cat 6: Business Travel

Scope 3 Cat 7: Employee Commuting
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Our calculated Emissions in FY24 have increased by 19.4% in comparison to market-based emissions for FY23 
and have also increased by 31.2% in comparison to the reduction glidepath as shown in the graph Reduction 
Plan Re-baselined Actual vs Target (Total Emissions Scope 1, 2 and 3). The greatest drivers of the reported 
emissions increase are from Business travel (594.5% compared to the base year), Employee commuting (169.5% 
compared to the base year), and Electricity market based (147.1% compared to the base year). These three 
Scopes and Categories equate to an additional 2,551.4 tCO2e compared to the baseline year. The main reason 
for the increase is a result a growing estate and methodological improvements for Scope 2 electricity as part 
the GHG Protocol for market-based electricity where the residual mix of brown electricity has been included. For 
Business travel the increase is due to our expanding national operations which has caused more miles to be 
reclaimed. Whilst for Employee commuting, it has increased in terms of emissions as a result of more accurate 
data collection. This year we sent out a commuting survey to all employees, which has led to methodological 
improvements as the input data is significantly more accurate. Furthermore, it has also had the consequence 
of an increase of 7.3% employee use of Internal Combustion Engines (ICE) for commuting purposes when 
compared to the previously national statistics in previous years. All together these are the reasons for the 
increase in CO2e emissions against the glidepath and in comparison, to previous years emissions footprints.

Reduction Plan Re-baselined Actual vs Target (Total Emissions Scope 1, 2 and 3)
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Our emissions have increased in line with an increasing care service provision nationally. We have a larger 
estate than last year and also a larger number of employees. Our emissions per an employee has decreased by 
13.4% compared to the base year and 7.5% compared to the glidepath this is demonstrated in Reduction Plan 
Rebaseline per a Full Time Employee Actual vs Target (Total CO2e Emissions Scope 1, 2 and 3). The main reason 
for this decrease is whilst the emissions have increased overall, the emissions have decreased comparatively to 
the level of growth Compass Community has achieved. 
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Reduction Plan Re-baselined per a Full Time Employee Actual vs Target (Total CO2e 
Emissions Scope 1, 2 and 3) 

Our approach is to always focus our efforts on reducing our own emissions, with significant planning and 
finances set aside to do this. However, a large proportion of our emissions lie within Scope 3, it is difficult to 
reduce these emissions within the short term as these are within our supply chain where we have influence but 
not control. 

To analyse emission hotspots by overall source, the sources have been grouped into: Transport, Supply Chain 
and Energy. The Transport group includes Scope 1 Transport, Business travel, and Employee commuting. The 
Energy group includes Scope 1 Stationary combustion, Scope 2 market-based electricity, and Scope 3 Fuel and 
energy related activities. The final group, Supply Chain includes Purchased goods and services, and Upstream 
transportation. 

With an ever-growing business and estate with significantly high emissions in the below Scopes and Categories 
within Emissions footprint by grouped emission source emissions our focus will be on reduction of emissions. 
Waste has been removed from this pie graph as it represents only 0.1% of our emissions footprint. 
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 Supply chain 33%1

 Energy 14%2

 Transport 53%3

6.29%

14%

53%

53%

33%

1 �Supply Chain includes Purchased goods and services 

and Upstream transportation
2 �Energy includes Stationary combustion, Electricity 

(Market-based), and Fuel and energy related activities
3 �Transport includes Scope 1 Transport, Business travel, 

and Employee commuting

This will require an estate level strategy across our buildings, fleet, employee commuting habits, and supply 
chain. Decoupling our emissions from growth in this area has it’s challenges due to their interconnectivity. This is 
further explained in the below table:

Group Investment Short Term Long Term

SCOPES 1, 2 AND 3: CATEGORY 3

Energy Evaluating and appraising key 
energy efficiency changes to 
our estate

Increase in CO2e emissions 
as a result of increased 
investments made in our 
estate

Significant energy and carbon 
savings. Increased energy 
security. Increased green 
capital and wellbeing

SCOPES 1 AND 3: CATEGORIES 6 AND 7

Transport Evaluating and appraising  
best-case options for low and 
zero forms of transport

Increase in CO2e emissions 
as a result of increased 
investments made in our fleet 

Significant carbon and fuel 
savings. Reduced transitional 
risk

SCOPE 3: CATEGORIES 1 AND 4

Supply chain Evaluating and appraising 
suppliers. Instigating carbon 
reductions in the supply chain 

Understanding of CO2e 
emissions profile in the supply 
chain. Some short-term 
reductions

Significant long-term 
reductions across the supply 
chain. Cost savings and 
reduced impacts

We therefore need to align our Carbon Management strategies to help reap the highest emissions reductions 
rewards. This will help us to progress our Net Zero journey and start to reduce emissions across the identified 
emission hotspots. We have chosen to pursue some short term energy and building management actions. 
This will involve us working alongside our ESG and Sustainability Consultancy partner Sustainable Advantage to 
create an Asset and Building Register. Once we have this, they will recommend to us the quick and long term 
energy and asset management options across our estate that will help us to reduce energy consumption before 
we start electrifying direct and indirect fleet, in order to reduce Energy and Transport related emissions, that are 
listed above.

Emissions footprint by 
grouped emission source
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SCOPE 1: Stationary combustion (Natural gas) 
Compass Community’s estate has roughly 100 properties. Some of these properties are for office 
facilities, the majority are residential care homes. We use a mixture of heating oil, wood pellets 
and natural gas in order to heat our facilities. We’re just in the process of rolling out to sub-
metering across all our estate with a proprietary ancillary service that validates our bills. This will 
help to reduce the cost and volume of energy that we procure in the short term by ensuring that 
our energy consumption and bills are significantly more accurate. Over the long term it will give 
us a better understanding of our actual energy consumption. To try and progress the reduction 
of emissions in this area Compass Community will take the below actions:

•	 Engage with our property managers and landlords to create a building and asset register. 
This will include collecting Energy Performance Certificates (EPC’s) and key metrics that 
correspond to the regulated and unregulated energy and therefore the building performance 

•	 Using the building asset register to create an index to help guide where future investment 
options and further investigations are needed. This will help to progress our journey so that 
we can continue to decarbonise our estate 

•	 Prioritising buildings that are heavy emitters of emissions and have high energy costs, 
reducing both of these by using the energy hierarchy which will first look at where to make 
energy reductions and where to invest in energy efficient systems across our 100 + buildings 

SCOPE 1: Transport (owned and leased vehicles)
Our fleet is made up of over 190 vehicles which are mainly internal combustion engines (ICE), a 
third use petrol and the rest diesel. Each vehicle has multiple users as our employees use them 
24 hours a day, seven days per week. We use these vehicles to care support services across the 
UK. In an effort to reduce emissions from our fleet we will:

•	 Review the current fleet and capital depreciation cycle to identify which vehicles should be 
replaced first with lower emission vehicles 

•	 Engage with all our employees who have been allocated a vehicle to best understand how 
they are using our vehicles on a day-to-day basis

•	 Evaluate how the local infrastructure, driving habits, and vehicle requirements to understand 
which ultra-low CO2e emission transportation options are most practicable 

Environmental management 
measures / emission reduction plan

As a responsible business, Compass Community have for many years had a focus on the environment and 
reducing our emissions. To drive this to the next level, we engaged the services of Sustainable Advantage 
to advise the Compass Community Board on global best practices on carbon reduction. We have a detailed 
emissions reduction plan, the key actions of which are summarised below:
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SCOPE 2: Electricity
What we have done

Our electricity is a mixture of brown and green contracts. We’ve been working hard to reduce 
the number of contracts by consolidating the electricity under one broker, Sustainable Energy 
Services. We’re also in the process of rolling out sub-metering across our entire estate that will 
allow Sustainable Energy Services to review the monthly consumption data for us. This also 
means that by the next Net Zero reporting year, all our contracts will be backed by Renewable 
Energy Guarantee Origin (REGO) Certificates, and therefore zero emissions from generation 
source. In order to reduce emissions further we will carry out the below actions: 

•	 Putting together a building and asset register and using this to evaluate which buildings and 
assets have the highest energy consumption this will be important in electrification of heating 
and transport, a major source of our emissions

•	 Energy auditing of strategic and sizeable buildings to look closer at the precision of these 
opportunities 

•	 Setting up Environmental Management Systems to help reduce our electrical consumption 
by key occupiers and gather information that will be intrinsic to improving the operational 
performance of our building stock

SCOPE 3: Category 1: Purchased goods and services
In order to save energy and maintain buildings it will initially result supply chain emissions as we 
purchase in more energy efficient systems. Procurement of energy efficiency solutions creates 
emissions from their manufacturing, which will fall within these categories. To try and reduce 
these emissions we will: 

•	 Evaluate which suppliers within the supply chain are best to engage with 

•	 Engage with these suppliers across environmental and emissions impact areas to understand 
how we can reduce impacts; one of which being the collection of Life Cycle Assessments 
(LCA’s) for high impact goods

•	 Where suppliers have poor environmental and emissions literacy, we will support them to 
understand how best we can collaborate to reduce our emissions 

•	 As part of our central procurement policy for new suppliers, integrate these environmental 
and emissions literacy questions as part of tendering requirements

•	 For suppliers who are not adhering to our environmental and emissions requirements, we 
will consider sustainable procurement activities to look for partners who will also join us in 
reducing our environmental and emissions impacts across the supply chain
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SCOPE 3: Category 4: Upstream transportation and distribution
Our Upstream transportation emissions are relatively low as we receive relatively few packages 
from postal associated services as each care home is independently responsible for the 
procurement and purchasing of weekly food shops; this means that our care workers regularly 
drive to the shop to carry out this activity. In order to reduce emissions in this area we will:  

•	 Evaluate if we can reduce the number of times that are care workers attend the local 
supermarket by ordering more of our food in bulk online

•	 Evaluating which supermarkets have electric fleet for the delivery of their supermarket items to 
Compass Community’s door, sending out educational emails to employees to educate them 
on the sustainability of food deliveries

•	 Creating a central data base to evaluate the large spend items of food and other frequently 
bought items. Engaging with suppliers to collect Environmental Performance Certificates (EPCs) 
to best understand which suppliers are low CO2e emission 

•	 Create a sustainable tender to help us utilise our purchasing power to drive sustainable 
consumption habits across our national childcare services

SCOPE 3: Category 5: Waste
Our waste emissions have reduced as a result of more of our waste management companies 
increasing the volume of waste which is diverted from landfill. We still need to continue to 
reduce the production of waste at source; in order to reduce the amount of waste that our waste 
management companies are processing, and therefore continuing to reduce our demand on 
our planets natural capital we will: 

•	 Use the supplier database discussed under our Purchased goods and services to identify 
supplier groups and industries to conduct waste audits

•	 Use the waste audits to understand the type of waste which our supply chain is creating for us

•	 Engage with the supplier to understand what actions and future actions they intend to do to 
reduce packaging and other forms of waste 

SCOPE 3: Category 6: Business travel
Our business travel is made up expensed forms of transportation such as planes, trains, cars, 
taxis, hire cars, and buses. We have also included food consumed during business trips and 
nights stayed in hotels. The miles being reclaimed makes up roughly 71.5% of our emissions 
therefore in order to reduce these emissions: 

•	 Pay a higher mileage reclaim rate to employees who share vehicles and communicate to 
employees the benefits of carpooling in order to reduce their fuel costs. 

•	 We will also evaluate our estate to understand where EV charging can be installed, including 
the serviced offices that none care staff work at
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SCOPE 3: Category 7: Employee commuting
Our commuting makes up 27.6% of our emissions for FY24. The emissions are largely caused 
by care workers travelling to and from the care home. We carried out an employee commuting 
survey; it had a response rate of 57.2% from 1,147 employees. We will carry out the below 
activities to reduce our emissions: 

•	 Updating the employee commuting survey so that we can evaluate how we can help our staff 
to reduce these emissions in this category 

•	 Analysing the updated employee commuting survey and using it to understand what specific 
policy, asset and building level changes need to be made across our organisation and estate 
in order to implement Environmental Management Systems and Capital Investments that help 
to reduce emissions in this category

Conclusion
Our emissions have increased this 
year in comparison to last year 
and the year before. Whilst this is 
disappointing to see, our estate has 
grown, and so has our total number 
of FTE’s. We have used this Net 
Zero reporting to help us improve 
our sustainability and ESG policies. 
We’ve continued to improve our 
oversite of environmental data 
gradually, and next year we will 
make sure that our oversite of our 
business is the best that it can 
be. This will include actions such 
as commissioning bill validation, 
and procurement of only green 
electricity. However, it is clear that 
more action needs to take place; 
we will begin with our estate as part 
of a building level strategy to deliver 
energy reductions, but also help 
to manage the energy demand of 
our estate. By doing this, we will 
continue to progress our journey 
and deliver more action to help to 
manage our growth and emissions. 
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Emissions methodology
Inclusions within current numbers

Scope 1 
Scope 1 sources included in the inventory are onsite 
(or “stationary”) natural gas, wood pellets, heating oil 
combustion and mobile fuel combustion from leased 
and owned vehicles. Excluded from the inventory are 
fugitive emissions of refrigerant gases.

Scope 2
Purchased electricity was the only identified Scope 
2 emissions source. However, per the GHG Protocol 
Scope 2 Guidance, Scope 2 emissions have been 
calculated and reported using two separate 
methodologies:

•	 A location-based method reflecting the average 
emissions intensity of grids on which energy 
consumption occurs

•	 A market-based method reflecting emissions 
from the electricity that Compass Community have 
purposefully chosen via our energy procurement 
activities. This accounts for energy purchased from 
green energy suppliers and the residual mix for 
any brown contracts

Scope 3
Category 1: Purchased goods and services
Includes all upstream (i.e., cradle-to-gate) emissions 
from the production of goods purchased or acquired 
by Compass Community in the reporting year. 

Category 3: Fuel and energy-related services
Relates to transportation and distribution losses, and 
the well-to-tank emissions for all fuels consumed as 
a result of Compass Community’s operation 

•	 Well-to-tank emissions account for all the 
emissions related to the extraction, production, 
and shipping of fuels excluding only the direct 
combustion of the fuel. (e.g., fuel consumed by 
Compass Community owned or leased vehicles)

•	 Transmission losses account for all the energy 
that is lost between the electricity production in the 
powerplant and when it is used (e.g., resistance in 
power lines)  

Category 4: Upstream transportation and 
distribution 
Includes the emissions which relate to products 
being transported by tier one suppliers or paid for by 
Compass Community. It includes both the transport 
and warehouse related emissions.

Category 5: Waste
Includes emissions from third-party disposal 
and treatment of waste generated in Compass 
Community’s owned or controlled operations in the 
reporting year 

•	 We have utilised the ‘waste–type-specific’ method, 
which involves using emission factors for specific 
waste types and waste treatment methods

Category 6: Business travel
Includes emissions from the transportation of 
employees for business-related activities in vehicles 
owned or operated by third parties, such as aircraft, 
trains, buses, and passenger cars. This also includes 
emissions resulting from hotel stays and food 
consumed during business-related trips

•	 We have used the distance-based method, which 
involves determining the distance and mode of 
business trips, and then applying the appropriate 
emission factor for the mode used where possible

•	 We have used the number of nights stayed in 
hotels to calculate the emissions 

•	 We have used the total spend on food during 
business trips to calculate the emissions

Category 7: Employee commuting 
Includes emissions from the transportation of 
employees between their homes and Compass 
Community’s offices. Emissions from employee 
commuting may arise from car, bus, train, or cab 
travel. We have also included energy consumption 
and waste production which occur from employees 
working from home in this category
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Compass Community will 
continue to do all we can to 
minimise our emissions.

Emissions methodology: 
Material exclusions for  
FY24 emissions
Scope 3
Category 7: Employees working from home
Is excluded from FY24 emissions as very few 
employees work from home and as such the 
emissions contribution is considered negligible at 
this time. We will however continue to monitor the 
number of employees that work from home and 
include this if it becomes significant.

Emissions methodology:  
Non-material exclusions for 
FY24 emissions
Scope 3
Category 2: Capital goods
Is excluded as capital expenses were not separate 
from purchased goods and services so all of our 
emissions are accounted for in category 1

Category 8: Upstream leased assets 
Is excluded from FY24 emissions, as we do not lease 
any assets that are not already calculated within 
Scope 1 and 2 emissions 

Category 9: Downstream transportation and 
distribution 
Is excluded from FY24 emissions as we do not sell 
goods that need to be transported by our customers

Category 10: Processing of sold products
Is excluded from FY24 emissions as we do not 
manufacture products

Category 11: Use of sold products 
Is excluded from the FY24 emissions as we do not 
sell physical products

Category 12: End-of-life treatment of sold 
products 
Is excluded from FY24 emissions as we do not sell 
physical products

Category 13: Downstream leased assets 
Is excluded from FY24 emissions, as we do not own 
any assets that we lease to other businesses

Category 14: Franchises 
Is excluded from FY24 emissions, as we do not 
operate franchises

Category 15: Investments
Is excluded from FY24 emissions, as we do not have 
any investments whereby, we provide capital or offer 
financing as a service
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